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EDITOR’S INTRODUCTION 

I hope that you have all made it through the winter in good—or at least, reasonable—health and are 

looking forward to the new sailing season.  I know that those who attended the “refresher” sessions are 

keen to get going and welcome our sailors back this year.  Please keep everything crossed for: 

• Covid and all other viruses—free 

• Warm weather with plenty of sunshine and minimal rain (or at least on sailing days)  

• No weed 

• No accidents or “incidents” 

IE Let’s hope it is a stunningly good sailing season! 

Looking back a bit, we had a fantastic Christmas lunch and it was good 

to see so many people there considering the troublesome times we 

were going through.  Well done to Angela and her team for the hard 

work to make it so enjoyable.  Let’s hope we can get back to “normal” 

and welcome more of our members to the lunch next Christmas. 

 

Both Malcolm and Andy talk about this, but I welcome the initiative 

both by us and Sailability nationally to mount a campaign to recruit more volunteers and sailors who 

want to progress their skills. 

As ever, a huge thanks to Chris Wales for permission to use photos taken by him (and others, in some 

cases) and on our website. 

Rowena Marsh 

Chairman:  Malcolm Bentley 

Editor:         Rowena Marsh 

newseditor@newforestsailability.co.uk 

Dates for your diary:  

Start of Sailing Season 
Tuesday 5 April 
 
See page 5 for more dates 
and information 
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NOTES FROM THE AGM HELD (REMOTELY ON ZOOM) 11 JANUARY 2022 

 

 

 

 

  

Malcolm Bentley    Andy Holmes    Pete Coulson         Richard Savill 

 Chairman     Treasurer     Secretary          Bosun 

 

  

 

 

 

Andrew Allen    Stefan Hart    Angela Bentley    Steve Kitson 

 Members Rep        Membership Secretary    Events Organiser   Race Representative 

        & Volunteer Co-ordinator 

 

The full AGM Minutes were sent to members on 12 January 2022.  The main points were as follows. 

• Following the re-start of sailing in August 2021, the number of sailors was half that in 2019.   

• A meeting with Spinnaker was scheduled to discuss their fees, which had become unsustainable. 

• Our financial position remained healthy, mainly due to donations.  However, it was noted that a 

regular long term donor was ceasing their monthly donation which, with the associated Gift Aid 

would reduce annual donations by £7,500. 

• Damage to Tango, due to the attempted theft of the outboard engine was being repaired and an 

insurance claim was in progress. 

 

From a volunteer member point of view, the Zoom AGM was again a success, with 22 members  

attending virtually, including Harry the dog who, according to John Flintoft, enjoyed it 

but missed the “bring and share” lunch! 

 

 

So here are some biscuits for Harry—sorry about the missed lunch, Harry. 
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FROM OUR CHAIRMAN:  MALCOLM BENTLEY 

We are very close to the eagerly awaited start of our 2022 sailing season on Tuesday 5 
April and our volunteers have been refreshing their skills in anticipation in recent days. 

We very much hope that the present comparatively positive Covid position continues such 
that we can operate normally without limitations.  For the time being we are still going to 
require everyone coming, sailors, carers and volunteers, to be fully vaccinated.  

We are anticipating that member numbers may be similar to the latter part of last season, about half that 
of our last full year in 2019.  This applies to sailors and volunteers alike and we will need to build  
volunteer numbers if we see more sailors joining, which we hope will be the case.  We had thought to run 
a small social media marketing campaign, similar to last year to attract more members, but decided not to 
do so.  Firstly, RYA Sailability has been running a very similar national campaign, so the effort and cost 
would be duplicated, and secondly, the value for money is always doubtful.  To assess the extent of social 
media use among our present members (presumably representative of our target audience) it would be 
very useful if you could all complete this very small survey (takes about 30 seconds!) including all those of 
you that don't use social media! https://forms.gle/JpzxoQf6mKkDgbph8 

Some of you will be aware that there is a perception of being less welcome at Spinnaker than in previous 
years.  This was clearly exacerbated by Covid and the rules that Spinnaker introduced but it does go  
beyond that and in particular the controlling of any infringements.  We discussed this with them last year 
and had a further lengthy meeting with three of their Main Committee members and James Oborne on 16 
March mainly going through a number of initiatives we had proposed to them, for example on parking, 
communication, reciprocal volunteering and generally on handling the relationship.  It is clear that they 
take the matter seriously, wishing to have a good relationship and welcoming Sailability, and we have 
agreed quite a number of changes which should help improve things.  The other aspect is our member-
ship agreement with them and fees and their original proposal to us was a 33% increase despite our  
membership numbers being down by half.  Andy sets out later what has been agreed for 2022 including a 
one-off discount.  One factor, which we had not previously appreciated, is that we have in the past paid 
proportionately less than other group members and this puts the increase for 2022 in a somewhat  
different light.  Ideally we need a long term agreement to give us continuity.  They do not foresee  
future changes to the basis for fees and have agreed to a two year, rolling agreement.  

 Malcolm Bentley 

Andy Holmes— Sailability National Conference On “Rebuilding Regular Activity” 

Sailability held its National Conference in February for the first time since 2020 and Richard Savill and I 

were able to attend.  While the number of delegates was considerably lower than in previous years it was 

still good to have the opportunity to meet and chat with the representatives from the RYA and volunteers 

from other Sailability centres.  The emphasis of this year’s conference was very much about rebuilding 

Sailability groups after the pandemic.  The course that we attended about “Re-engaging and recruiting 

volunteers” was most informative and went through the process of identifying the areas in which we 

need more volunteers and then to formulate a plan to attract new volunteers and re-engage existing  

volunteers.  It was interesting to discuss the problems which other delegates had encountered and some 

of their solutions.  We have been able to take these ideas back to the committee and intend to incorpo-

rate them into our future plans.  

One of the best ways to attract new volunteers and sailors is of course by “word of mouth” and so we 

would ask you to bear this in mind when talking to your friends and acquaintances.  If someone does 

show interest please contact one of our committee members so that we can arrange for them to visit.  

We have a number of other initiatives in the planning stages and as always I know that we can count on 

your support and assistance when we put them into action. 

https://forms.gle/JpzxoQf6mKkDgbph8
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FROM OUR BOSUN:  RICHARD SAVILL 

Well it’s been a very eventful couple of months. 

There was an attempted theft of Tango’s outboard engine.  The two thieves didn’t get 

away with the motor but did cut all the control cables.   New control cables were 

fitted to Tango by River Shack Boats in Christchurch.  Over the Christmas Bank  

holiday, three of Spinnakers and one of the Scouts outboard motors were stolen and 

the boats cast adrift.   

Jaffa was towed away for a new outboard to be fitted, a Toshiba fuel  

injected 25hp, and it looks like we have a cash buyer for the old engine.  By 

the time you receive this newsletter Jaffa should  be back on the water and 

ready for a new season of safety boat duties. 

The maintenance team started refitting on 8 February and this is progressing well. 

I hope to be commencing the refresher sessions on Tuesday 22 & Friday 24 March and this will run for a 

couple of weeks, so that we can all get into our boating and reception roles, ready for the start of our 

2022 season. 

Here’s  hoping we have an uninterrupted season, and everyone enjoys themselves.   

Richard Savill 

 

FROM STEVE KITSON RE HANSA CLASS UK  

MEMBERSHIP OF HANSA 

If you want to enter into the Hansa racing events, it is now necessary to be a  
Full Member of  Hansa Class UK, unless the race is held at your home club.  For 
double-handed boats, only one person needs Full Membership for event entry.  
The cost of full membership is £10 per year or part thereof. 

There is also an Associate Membership which is free, but subject to an annual renewal.  Associate  
members can only sail in a Hansa Class UK event if it is held at their home club, or if they are sailing with 
a Full Member. 

For full details, please go to: https://www.hansaclass.org.uk/page-membership. 

Steve Kitson 
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FROM OUR TREASURER:  ANDY HOLMES 
 

Despite the events of the last two years our finances have remained in a remarkably 

good state.  Looking ahead to the new season it has become clear that there have been 

changes to our circumstances which have made it necessary to review our finances. 

For a number of years we have been very lucky to have received a regular donation of 

£500 (plus £125 gift aid) a month for which we are extremely grateful.  These donations 

have now stopped as the donor has retired. 

Spinnaker Sailing Club has introduced a new formula to calculate the fee payable by group members such 

as ourselves for the use of the lake and facilities this year.  This would have resulted in a very significant 

increase in the fee that we pay Spinnaker SC.  After some lengthy negotiations with Spinnaker SC we have 

come to an agreement that we will limit the number of our sailing boats in use on the lake.  This will mean 

for example that this season we will use no more than 8 of our Hansa 303’s at one time.  Spinnaker SC has 

also agreed to apply a discount to our fee for this season only.  As a result the fee that we pay this year 

will be £4,800. 

The number of sailors who attended last year was only about half the number that attended in 2019. 

While these numbers will hopefully recover we anticipate that the projected revenue from subscriptions 

and sailing fees will remain lower than before the pandemic if our fees remain unchanged.  

In previous years it was our policy that the income from subscriptions, sailing fees and fund raising should 

cover our operating costs.  As it seems unlikely that this will be possible this year the Trustees have made 

the difficult decision to increase the Sailor’s membership fee and sailing fees in order to reduce the likely 

deficit.  The Trustees have also agreed that any deficit should be financed from our reserves. 

Hopefully we will be able to return to a near normal sailing experience this season and I look forward to 

seeing everybody in the next few weeks. 

Andy Holmes 

FROM OUR EVENTS ORGANISER:  ANGELA BENTLEY 

   Dates for 2022  
   Start of sailing  
   Tuesday 5 April 2022 

   TT Nationals Regatta  
   Wednesday 4 May 2022 Start time 8.30am  

   Volunteer Appreciation Lunch and Fun Races 

        Wednesday 7 September 2022 

        NFS Christmas Lunch  
        Monday 5 December 2022.  Start time 12.30 for 13.00.    
        Ferndown Golf Club 

 
Angela Bentley 
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SAFETY BOATS 

As we all know (or should do!) it is essential that we have at least one safety boat on the water when 

we have any of our fleet of dinghies out sailing.  Our standing rules state that the safety boat must be 

manned at all times by a minimum of two people, at least one of these (the skipper/designated  

safety boat driver) must hold the RYA Power Boat 2 qualification as a minimum and have been signed 

off by NFS as a trained Safety Boat Driver. 

Safety Boat Drivers were encouraged to also take the RYA Safety Boat course.  It has now been  

decided that from the start of the 2022 sailing season, the safety boat skipper MUST have this Safety 

Boat Certificate.  For the avoidance of doubt, the driver of the boat does not necessarily need the 

Safety Boat Certificate as long as there is a “designated safety boat driver” in the boat as well. 

So to get ready for this new requirement, a series of RYA Safety Boat courses was run by Spinnaker 

over the summer and autumn last year.  The first course, in July 2021 was attended by John Harper, 

Brent Coleman, Stuart Foreman, and myself (Rowena).  We were fortunate in the weather and had 

two days messing about in the Spinnaker ribs etc and in our own Pioner safety boats.  In addition to 

doing basic man overboard drills and mooring, we were instructed in rescuing out of control  

dinghies, recovering boats by anchoring offshore and floating backwards towards the stricken dinghy 

(the victim, in our case) then driving out when we had secured the dinghy.  We also practiced various 

methods of righting capsized dinghies and—very important to us—coming alongside then securing a 

dinghy to bring back to the pontoon.   Some of this was already known to us but I certainly learnt a 

few new techniques and brushed up on old skills. 

Several courses were held over the following few weeks and those who took the course and are now 

qualified to skipper the safety boats are: 

 Andrew Allen, Richard Bickford, Brent Coleman, John Flintoff, Stuart Foreman, John Harper, 

 Stefan Hart, Rowena Marsh, Malcolm Mepham, Gareth Peaston, Bob Stanyard, Bob Webb. 

In addition, we already had the following qualified drivers: 

 Tim Airy, Malcolm Bentley, Ian Park, Richard Savill.  

Please let us know if you hold the Safety Boat qualification (plus, of course, Power Boat 2) but are not 

on this list. 

All crew are also encouraged to hold an RYA or equivalent first aid course certificate. 

 

 

 

Photo nothing to do with safety boats, but I liked it.  Although 

it could be interpreted as safety boats shepherding their 

charges to safety! 
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FROM OUR FIRST BOATSWAIN—MIKE (SPIKE) SPENCER 

This time Spike writes about one of our early sailors 
 

KEITH HARRIS - SPIRIT AND DETERMINATION  

In 2004, the NFDS fleet had only the single seat 2.3 with electric sailwinch and 
steering.  Over the years our Hon President Eric, has stitched me up with various 

‘simple’ tasks and it was Keith Harris who was my introduction to the more technical end of the Sailability 
spectrum.  Keith had contacted NFDS to start full size solo sailing and Eric soon convinced him that no  
disability was a barrier saying “Spike will sort it !” Newer NFDS members may not be aware of his CV and 
Keith’s own words make a good introduction.  (His text was written in 2008). 

“I’m Keith Harris; I am 32 years old and have lived in Bournemouth for the last 12 years.  I’ve been  
disabled since the age of 6 months, having contracted a severe flu virus. This illness damaged my nervous 
system through an extremely high temperature which controls movement leaving me unable to move any 
of my limbs (Quadriplegic).  I use my mouth and tongue to control a variety of equipment i.e. computer, 
telephone, electric wheelchair and sailing dinghy.  Having sailed on and off since the age of 13, I now sail 
solo several times a week at Ringwood.  I currently sail an Access 2.3 dinghy using a tongue-operated  
joystick to control the rudder and sails to compete in club races against non-disabled sailors.  I have also 
been taking part in Access Travellers Trophy races.  This is a series of 10 events held at Sailability clubs 
around England.  This season my best result was a 3rd at Spinnaker in incredibly difficult conditions; 20-27 
mph winds.” 

As well as crewing and self-teaching sailing basics with a radio control model yacht, Keith’s first sail at 
NFDS was with the HANSA standard joystick strapped to his chest such that he could just manipulate it 
with his limited chin and tongue movement.  Within 10 minutes he was competently sailing solo but the 
first large gust caused his body to move and the joystick moved out of reach so 
he lost control of the boat.  After several prototypes, the problem was over-
come by using his existing head-restraint band with a sensitive miniature  
joystick positioned to his mouth - inspired by a Norman Soldier’s helmet. This  
immediately overcame the previous loss of control.  But, until better  
arrangements could be made, getting him seated securely using assorted  
cushions was an ongoing problem. 

Having proved his sailing ability, Keith soon procured his own 2.3 which, with 
its luminous Green deck, was immediately christened “Orville”.  Having his own boat enabled permanent 
modifications such as an array of rear-view mirrors to overcome his total lack of voluntary head  
movement.  Despite his severe disabilities, Keith was a ferocious competitor and soon gained a fearsome 
reputation in the National fleet.  Once on the water, his ecstatic “Yee-hargh” cries could frequently be 
heard in any good blow.  His competitive spirit led him to a series of higher performance boats and gained 
him a late place in the 2012 Paralympic Training Squad at Weymouth, sailing a SKUD 2-crew boat; sights 
set on the 2016 Paralympics.  

Unfortunately, the necessary sponsorship was absent and with the difficulty of getting suitable carers  
several days every week, that project had to be terminated.  Undaunted, Keith entered the UK LIBERTY 
fleet and after a bespoke moulded seat was installed, the 30+ minutes to get him securely cushioned in 
the standard seat was reduced to being on the water within 5 minutes of  
arriving on the pontoon . The ongoing travel/carer difficulties did not go away 
so he later took the difficult decision to cease all sailing if he was unable to sail 
competitively.  When last heard from, he was indulging his spirit with wheel-
chair football .  It was never boring with Keith around !  

Spike 
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CLOSER LOOK – AT A VOLUNTEER OR SAILOR 
 
 

NAME:      NATASHA STEPHENSON – KNOWN TO US AS “TASH” 
AGE:    32 (ie someone who helps bring down the average age of the volunteers) 
HEIGHT/WEIGHT:   Much too personal! 
ROLE AT SAILABILITY:  Reception/ IT – in co-operation with Chris Wales.  Collecting cash, now using the 

 card reader, recording the sailors booking in. 
QUIRKY FACT:  Loves hot chocolate, does not like chocolate! 
 

BACKGROUND: I met Tash in a coffee shop in Ringwood (hot choc and coffee /
walnut cake for her, tea and lemon drizzle for me - ooh, my tummy hurts). 
 
Tash has been at Sailability for 17 years, having started as a sailor on a Tuesday  
afternoon, when she was at school.  She got involved through another pupil at 
school who used to come sailing and, inevitably, Rory was the first person who took 
her out.  After school, she went to Brockenhurst College and so could not fit in 
getting to Sailability.  Having completed college – Business Admin NVQ – it was difficult to get a job so 
Tash was looking for some voluntary work and NF Sailability popped up on the website – serendipity!  
 
Then, having got a job, she had to cut down her hours at NFS to just Fridays between April to October 
and works on Fridays out of our season (big thanks to her boss).  
 
NEW SKILLS OR ABILITIES:  Whilst it has to be said that she is now a “fair weather” sailor, Tash was 
awarded the New Forest Sports Council Disability Sportswomen of the year in 2005.  And to recognise her 
commitment to NFS, she was chosen to receive The Queen’s Award for Voluntary Service on our behalf in 
2012. 
 
Tash says that she is very shy but has gained more confidence through dealing with people at reception, 
although she does like someone “riding shotgun” in case there are problems.  And is now reasonably out-
going with people she knows.  It is impressive that she deals with us, mostly, older volunteers with charm 
and cheerfulness.  
 
MOST ENJOYS AT NFS/ WOULD MISS IF STOPPED VOLUNTEERING:  Tash enjoys the friendship and  
communicating with a range of people, and feeling useful (which is perhaps why most of us volunteer!).  
She would certainly miss the company and mix of people if she stopped coming to NFS and, in her words, 
“has met lots of lovely people that I now call my friends” - with a special mention to the Friday reception 
volunteers who say if she wasn’t there it would not run well.  Tash takes part in the Ringwood Carnival 
and goes to the Christmas meals both of which she finds are great fun. 
 
ANYTHING YOU WOULD CHANGE:  The new systems are an improvement in Tash’s opinion especially the 
card reader – and she says that, in some ways, change is good!  That is a refreshing attitude for us 
“oldies”! 
 
Thanks, Tash, for being our first “Closer Look” interviewee.  Hope it was not too painful for you.  It was 
interesting for me to discover more about you and why you enjoy Sailability. 
 
This feature was suggested by the late Mary White and I am dedicating this first in the series (I hope, if I 
can find more victims) to Mary. 
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AOB—or “GOSSIP” 

• New Sails for the 2.4s.  Tony and Mags Ryle have sourced and put new sails on the two 2.4 boats.  

The old sails were getting decidedly “baggy” but the new sails will hold their shape better and 

should enable the boats to go even faster.  Scary!!!! 

• Hardback 303s.  We used to operate with two Hansa 303’s having fixed hardback seats.  In 2022 we 

will trial the more flexible method of ‘drop in’ hard backs that can be used on any 303.  

• Virtual Hansa Class Racing.  Since lockdown (when we could not go “real” racing) Hansa has been 

running virtual racing ie racing by internet.  Dave Jolliffe entered and when asked about it said:  

“With regard to the virtual racing I'm afraid that I only participated in the first couple of sessions 

last year.  To be honest the competition became too tough, and as in real racing, you can annoy  

other racers by getting in the way!  Having said that it is fun, when you are winning, and there was 

some good banter but it is very competitive!” 

Not for the faint hearted then! 

• Keith Harris.  There was not enough space in Spike’s article to include his links to what he calls “The 

introduction  to Keith’s inspirational “Tongue-sailor” story”.  If you want to read more you can visit 

the following links:  

https://www.bournemouthecho.co.uk/news/1029623.going-solo 

http://news.bbc.co.uk/1/hi/england/8050577.stm  

https://www.bournemouthecho.co.uk/news/8976359.heroic-sailor-keith-harris-has-paralympics-

goal  

https://www.salisburyjournal.co.uk/news/8912593.paraplegic-sailor-aiming-for-gold  

https://www.dorsetecho.co.uk/news/9074622.olympics-2012-quadriplegic-sailor-and-new-

crewmate-sail-for-gold  

 

More details of the onboard servo systems can be found here: https://sailability-forum.uk/

equipment  (For those of a more technical mind!) 

 

 

Please let me have any news about our volunteers/ sailors/ operations generally which might be of  

interest for future issues.  I always like a funny story! 

newseditor@newforestsailability.co.uk 

 

 

 


