
1 
 

NFDS AGM 2019 

Boatswains Report for 2018 

NFDS Fleet 

Hansa 2.3s These are ideal for single handed sailors who are able to sail 
on their own. 

We have 2 Standard rig 2.3s both are well used on Tuesdays, plus ‘Orville’ 
our servo assisted 2.3, this has only been used once this season during NFS 
TT. 

Raising the Centre Board; If you are unable to lift the centre boards on 
the 2.3s by hand, please use the ‘A’ frame to raise or lower the board, or 
ask for help. 
 
Hansa 303s Our main workhorses. 
We are now running 11 x 303s  

No.15 ‘Morrison’s is our main servo assisted 303, No.12 ‘Inspiration’ is 
rigged for normal use, but with the option of converting back as a stand by 
servo for No.15 

This allows No.10 ‘Sam’ to be left loaded on the road trailer for away 
events that are running close together on the Hansa Race Calendar.  

Running the outhaul lines through a block on the back of the Boom, has 
made it much easier to put tension on and free off the outhaul.  

I will be fitting new outhaul Jamb cleats on all the boats, once they are the 
right way up, this should prevent the line slipping. 

I have refitted the Velcro on the centre board hoists, for securing the hoist 
line to the pole. When you have lowered the board please use this Velcro, 
instead of wrapping the rope round the pole, or threading the pole through 
the rope, which just causes tangles and confusion when we come to lift the 
boards at the end of the day.  

Also please make sure when you are lowering the centre board, that the 
hoist line does not get trapped between the Centre Board and the housing. 

All the poles now extend from the same end. 
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2.4s  

As mentioned in previous years, the reason for keeping these boats 
operational is to encourage sailors and volunteers to advance their skills in 
an International racing keel boat, they are also great fun and very 
responsive.  

The Jib roller reefing and the Main sail rolling have made the Rigging and 
de rigging much easier.  

Yet again a very big thank you to Tony and Maggs for their ongoing 
efforts with the maintenance of the 2.4’s and Maggs for sail and cover 
repairs. 

Both the 2.4s have been used much more this year. 

Safety Boats 

Jaffa is worked long and hard throughout the season. 

My only comment on the usage is the speed it is driven near the pontoon, 
and other boats, because of the hull design Jaffa creates a lot of wash at 
anything more than walking pace, she also drinks a lot more fuel when 
running at more than idling speed. 

Safety boat drivers unless there is an emergency please keep the speed 
down. 

Whaly 500  Returned to Suppliers, against a substantial refund. 
This design of hull, caused a lot of handling problems for a number of our 
Skippers. 
 
 Tango Our Replacement safety boat. A new ‘Pioner Multi’ Mk3, The 
latest version of Jaffa. 
It has a slightly larger cockpit and wider bow door, which will make it 
more favourable for loading wheelchairs on board.  

Ribbs Marine of Christchurch have refitted our 30hp mariner outboard ex 
Whaly, to Tango, which gives plenty of power for use on the lake 

 

Boat maintenance Again thanks for a great effort from all the winter 
volunteers who have helped with the de-rigging and the winterisation, we 
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finished stage one by the beginning of December, this allowed us a few 
Tuesdays of tea and biscuits and chin wagging.  

A special mention to Roy Arnold who towed No.5 to his home, to repair 
the main mast step. 
When rigging and before using, please make sure the foot of the main mast 
is securely fitted in the mast foot socket. 

 
Also thanks to our deputy Bosun, John Flintoft, for his assistance during 
the season. 
 
By the time of the AGM the team will already have started the 2019 refit 
on the topsides, cockpits and rigging etc. 

The use of the Capstan winch, has as mentioned last year, dramatically 
reduced the amount of damage to the underside of the hulls/transoms when 
the boats are being recovered up the slipway.  

We have replaced the engine, so the winch should last a number of years 
now with its new engine and gearbox providing it is looked after.  

If you are the person who is operating the Capstan, please make sure 
you are watching what is happening to the boat being pulled up the 
slipway, and very importantly you are not letting any riding turns 
form on the Main Drum 
 If there is any sort of problem press the cut out (RED BUTTON) on 
the motor. 

If you are one of the people holding the bow of the boat, make sure your 
Feet are not going to be run over by the dolly while holding the front of the 
boat down. 
 
All operators must read and sign the New Instruction book before 
operating the Capstan 
 
Centre Boards took a bit of punishment again this year due to running 
aground round the edge of the lake on a ‘Lee Shore’ 
 
If the wind is coming from the East, N.East or S.East (across the Lake 
towards the club house) reef the mainsail before approaching the slipway 
(somewhere close to marker buoy W is good) go into wind to lose speed 
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and then use the jib for approaching the pontoon, this will reduce your 
approach speed considerably, and hopefully avoid getting stuck inshore 
either side of the pontoon, it will also allow the pontoon crew to catch the 
incoming boats, without risk to life and limb, well limbs anyway. 

When getting alongside the South pontoon for pulling out, the first thing to 
be removed once alongside, is the Rudder, they are expensive items to 
replace. 

When de-rigging the two servo boats No.15 and No.3 please make sure the 
batteries are put back on charge and all the controls are left in the Servo 
box in the shed. 

Thank you to Chris Wales for taking on the mantle from Spike for 
maintaining these Technical bits. 

 

Life Jackets and Buoyancy aids. 

When I came to carry out the annual service on the Inflatable Life Jackets, 
I was very concerned to find two of the air canisters had been let off, and 
the jackets repacked on the rack as though nothing was wrong. 

These are important items of life saving equipment and without 
serviceable canisters are useless. I dread to think of what might have 
happened if one of our Disabled sailors had fallen in the water wearing a 
non operative life jacket. 
 
In future these inflatable jackets will only be available for use by 
Volunteers and will be kept hanging up in the shed not to be issued to 
Sailors unless individually checked for serviceability. 
 
When hanging the buoyancy aids (non inflatable) on the racks, please 
make sure the crotch straps are clipped closed and not left dragging along 
the ground, and getting caught under the trolley wheels. 

If you find anything wrong with these important items of safety 
equipment, or the inflatable’s have accidently been set off, please make 
sure it is reported so it can be repaired or repaired or replaced. 
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Hoists 

With our extended pontoon, we now run 3 hoists for each session, leaving 
a spare in the shed as a standby. This can be mounted on the end of the 
South pontoon. 

If you are putting the hoists in place on the pontoon, please make sure 
you carry out the daily checks as indicated in the shed, and when moving 
them from the shed to the pontoon and back make sure the bungee cord is 
holding the winding handle off the ground and the sling hook is wound to 
the top of the hoist, (not too tightly) to prevent damage. 

The hoists get a full professional check and weight test before the start of 
each season.  

 
Refresher Sessions 

We will be running 4 refresher sessions during the last two weeks of 
March. Tuesdays  the 19th & 26th  and Fridays 22nd & 29th. 

It is important that as many of our volunteers attend at least one of these 
sessions, to help remember all those little bits forgotten since last season. 

 

Final and very important point; 

If you find something is missing or broken on any of the boats 
or equipment, please either repair or replace the item, if you 
are not able to repair it or you can’t find the missing/broken 
bit, please report it in the book in the shed, adding your name 
and surname, plus contact number, in case clarification of the 
problem needs to be made. 

If it is something major, then let the OOD or one of the 
committee members know, as well as entering it in the fault 
book. 
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