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Chairman's report for 2014 

We had a delayed start to the season due to the club house rebuilding but thereafter a sailing season mostly 
blessed by good conditions. Rory will report much more fully on sailing generally and racing. 

The newly built club house, whilst taking some considerable time to complete, is a huge improvement. NFDS 
provided a significant, £25,000, contribution to the rebuild, which was well justified by the extent of disabled 
facilities incorporated and the overall improvement for us as a major user of the club. We are discussing with 
Spinnaker, and indeed may possibly supply ourselves, a third canopy and new tables outside. 

We saw a very encouraging flow of new volunteers throughout the season for all aspects of the volunteer 
workforce; reception, maintenance, pontoon, skippers etc. and generally we had appropriate numbers and 
avoided any crises from being shorthanded. Nevertheless, we have a continuing need for new volunteers as 
others retire or move on and please keep introducing people as much as possible. We recognise that 
volunteering has to be rewarding and hopefully enjoyable, which is why, for example, we encourage 
volunteers to sail for themselves when the opportunity arises and offer the chance to learn to sail. 

We have to tread a delicate balance between remembering that everyone is a volunteer and imposing the 
necessary degree of discipline and structure. Two requests on this front, which are probably perennial, are, 
firstly, to make every effort to notify the appropriate people if you are not able to come on your usual day 
and, secondly, not to leave too early towards the end of the day, unless really necessary. There is a lot to do 
with putting the boats away and generally closing up and we need a good number of volunteers to avoid 
putting a burden on a few. 

I think the structure of responsibilities worked pretty well, with OODs and co-ordinators; for volunteers overall 
and within the more specific roles of safety boat and reception. We will most likely introduce some 
refinement for next season, in particular to revert to having someone in charge on the pontoon distinct from 
the receptionist there to communicate boat and sailor movements and availability. 

One area where I think we have always had scope to improve is in our introduction and training of new 
volunteers. We will be reviewing this in advance of next season and introduce a slightly more formal process 
to ensure that new volunteers receive the minimum training they require. This is likely to involve some form 
of checklist together with a buddy system. 

We have two of our very long standing and valuable committee members standing down today from their 
official capacities; Spike as Bosun and Rory as Sailing Captain, although she is proposing to remain on the 
committee. We are very fortunate that Richard Savill has already been working with Spike and been on the 
committee as Bosun elect this year and thus we should have a seamless transition. Spike will continue to be 
involved with NFDS, particularly offering his technical skills with some of the more complex equipment. One 
reason for his reduced involvement is to allow him to devote time to the nascent Testwood sailability that he 
is working on with Eric and others. 

One reason for the introduction of the OOD and co-ordinator roles was to delegate much of Rory’s day to 
day responsibilities as Sailing Captain. We have not quite so successfully transferred all the other things that 
she does, in particular those that strictly speaking fall under membership, whether relating to volunteers or 
sailors. The intention is that Stefan, as Membership Secretary, will fully take this over with the continuing, 
and probably expanding, involvement of Tash and Pete Coulson. The aim is that they will have reviewed the 
processes by which the membership and related records are organised and by the start of this season the 
refined processes and those responsible for managing them will be established, which will allow Rory to be 
relieved of any involvement. Pete has also agreed to join the committee. He has become increasing involved 
as an active general volunteer, an active sailor and specifically as Volunteer Co-ordinator and is a very 
welcome addition to the management team. 

Despite our efforts to show that being Sailing Captain need not be an onerous responsibility, no candidate 
has put their hand up to take it on, or responded to the traditional tap on the shoulder. Consequently, for the 
coming season, Richard, Stefan and I will form a Sailing Sub-committee and assume the responsibilities of 
the Sailing Captain. The aim is that this will be an interim measure and we hope to demonstrate that, with the 
extent of delegation and transfer of the membership responsibilities, there is very little to be done. I must 
emphasise that this Sub-committee is only taking on the pure Sailing Captain responsibilities and, since they 
are not very extensive, I’ll just quickly summarise them. Anything else that Rory currently does or used to do, 
and still needs to be done, should be done by someone else; not Rory and not the Sailing Sub-committee. 

Mary has indicated a desire to hand over some of her responsibilities and would like to stand down as 
Events Organiser in a year’s time and so anyone interested and willing to get involved with events should 
speak to her. 

Denise joined the committee during the year as secretary. 

Finally, on behalf of our sailors, I would like to propose a huge vote of thanks to all the volunteers. 


