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The purpose of NFDS is to provide the opportunity for people with disabilities to enjoy sailing and I 
think we can say that we achieved that handsomely this year, helped by very nice weather most of 
the season. Rory will expand on the excellent amount of sailing achieved, which ranges from the 
gentlest leisure sail with a skipper to highly competitive single-handed racing at the away TT events. 

As we all know, and must keep remembering, this only happens with the massive input of our great 
band of volunteers. It was very heartening that a concerted effort across the volunteer force early in 
the season, when volunteer numbers were a bit low, generated a very good flow of new people. So a 
warm welcome to those who volunteered for the first time this year and many thanks to those that 
used their initiative to find new people. 

We have a continuing need for volunteers and so it needs to be something we do all the time. Thus I 
would urge all of you to keep this in mind whenever you are meeting new people, or indeed 
established friends and contacts. We are very conscious that there has to be a balance of work with 
satisfaction and enjoyment for the volunteers so that you keep coming every week and perform 
your roles with the spirit and cheerfulness that we always see. That is why we encourage training, 
such as safety boat or skipper, encourage volunteers to sail and take part in race coaching when the 
opportunity arises, and have provided a shed for the shed team, which also doubles as a useful 
space for storage and maintenance. 

The volunteer work comes in many guises, as illustrated by the Unsung Heroes/Behind the Scenes 
awards at the Christmas dinner, and is often fulfilled by people not overtly in charge, such as 
those on the Management Committee. 

Nevertheless, the Management Committee is very important, meeting every month and with a 
regular flow of emails and informal discussions all the time. I have 932 emails saved from this year, 
which doesn't include the ones I've deleted. In terms of changes, Rowena has already taken over 
from Tom as Treasurer with effect from the start of our financial year on 1st November. Tom has 
done a great job looking after our finances and deserves a strong vote of thanks and will be staying 
on the committee. 

Spike will be starting his last season as Bosun and retire from this role and the committee at the 
2015 AGM, although he will continue to be actively involved. We are very fortunate that Richard 
Savill will be working with him throughout 2014 and take over in a year's time and is joining the 
committee now. 

Ann Shand has agreed to become secretary and is also joining the committee and we very much 
welcome their presence and willingness to contribute. 

You'll recall that Rory expressed a desire to hand over the Sailing Captain role for next year. This is 
one thing that we haven't achieved, particularly because it continues to be seen as a big 
responsibility. Rory has been such a driving force behind NFDS and as such has taken on a very wide 
range of activities well beyond those of a typical sailing captain. In 2014 we propose to demonstrate 
that this need not be the case with the intention of making Rory's life much easier and hopefully 
encouraging a candidate to take over. We will do this by expanding Stefan Hart's existing 
responsibilities as Membership Secretary, with Peter Coulson acting as volunteer co-ordinator and 
ensuring that an Officer of the Day is designated for every sailing session. 
I would like to propose a vote of thanks to all volunteers, both the unsung heroes and those on the 
committee. 

Our finances are in good shape, with increased income this season due to the better conditions 
essentially covering our day to day costs, and strong reserves. With the club house refurbishment 
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now underway, we will be providing at least £20,000 to Spinnaker as a contribution. The new 
clubhouse will be a huge improvement for our enjoyment and our contribution ensures that the 
disabled facilities will greatly exceed those that Spinnaker would otherwise provide. 

Once the refurbishment is complete, we will re-examine our financial strategy, a process that has 
already started, to see whether there are new initiatives that we should pursue and whether we 
have the resources available. Our finances have been improved by a very generous, anonymous 
£12,500 donation together with £7,200 per year on an ongoing basis. 

For 2014 we have a preliminary plan to expand our sailing to include a Wednesday afternoon session 
and this will work best if race coaching reverts back to Wednesday evenings. This will be decided in 
the coming weeks and will, of course, have implications for the volunteer force required and the 
rotas. 


