
NFDS AGM 2014 

BOATSWAIN’S REPORT FOR 2013 

NFDS 2.4 fleet: 

1. The reason for having these boats in the NFDS fleet is to encourage sailors and Volunteers to advance their skills 

in a true racing hull. After a prolonged period of minimal usage, the Trustees decided to reduce the fleet to two boats, The 

oldest hull (Naiad) and Rosie will be sold. The 2.4 Challenge Ladder has also been disappointingly inactive this year. 

2. Many thanks to Tony and Maggs Ryle who have been the primary carers for these boats. 

3. The Trustees are now exploring the possibility of introducing another 2-seat advanced boat and members may have 

seen the RS “Venture” keelboat with Sailability enhancements when it was here on trial at the end of the 2014 season. 

ACCESS boats: 

4. Our fleet continues to be worked hard and the ability to take one hull out of action during the sailing season for 

routine maintenance is seldom achieved. The programme of rolling replacement of hulls continues and we are grateful for 

the various funding sources that make this possible. 

5. The NFDS team of boat-Fettlers consists of many talented individuals but is not a closed Secret Society. If you see 

something that is wrong and know how to correct it, then do go ahead. If you are unsure, seek advice and/or pass the 

problem to someone who is competent. Successful operation depends on everyone making an input. Faults that cannot be 

repaired at the time must be reported to any Committee member without delay. My thanks, especially, go to the Richards 

(Buxton and Savill) who have been leading the Winter repair schedules on the majority of our hulls. 

Servo Boats: (Orville & Inspiration) 

6. These boats are now used regularly. The key to this success is reliable equipment and full batteries. Throughout the 

season, the Solar-powered battery-charging facility in Rob’s Shed, installed last year by Richard Buxton, has worked 

well. Regardless of the charging arrangements, if you are de-rigging these boats, please don’t leave partially discharged 

batteries in the boats and do ensure that connectors are not lying where pools of water will form. 

Safety Boat: 

7. JAFFA’s cockpit floor and Transom were replaced last year and a new propeller fitted. General wear and tear is 

low and the boat remains in sound condition. Apart from fuel, the only significant spend will be when the engine receives 

its routine Annual service before the next season starts. 

Breakages: 

8. Boatswain’s Annual cry: We now have a well-honed group of boat fettlers but they are not clairvoyant. PLEASE 

notify the Boatswain or any Committee member as soon as anything breaks/bends/falls off, or is not doing what it should. 

Nevertheless, do apply a bit of observation and Logic before simply saying “It’s broken”. 

9. Again I make this reminder:- The HOISTS are man-rated items of Safety Equipment, subject to certificated tests. 

It is important to check them carefully when installing on the pontoon. If any defect is found, they should be quarantined 

and expert advice is to be summoned. We have three, so there should be no interruption to sailing operations. A simple 

checklist is posted inside the shed door. The wheels are not standard items and have been added for our convenience 

instead of having to carry these heavy items. However, don’t allow parts to drag along the ground (see below) 
Hauling boats out: 

10. Several volunteers have been briefed as operators of the Capstan Winch and this machine has been successfully 

used on several occasions this season. However, like any powered tool it still requires thoughtful use. The engine has now 



been serviced and gearing changed to increase the winding speed. A belt guard is currently being fabricated so next year 

it may be used routinely. 

Ongoing Areas of concern: 

lla. Site Security: Shed open/ JAFFA unlocked etc. When leaving the site, please do not assume that someone 

else has locked up but physically check that NFDS assets have been left secure. During the daytime, please don’t 

leave the shed doors unsecured. 

llb. Equipment Damage: Our Hoists have been mistreated by allowing parts to be dragged along the ground. It 

also appears from the burrs of metal to metal contact on the Pontoon sockets that the Nylon washer may have been 

missing on a few occasions. Please take care. 

General Seamanship: 

12a. We have a wonderful band of Volunteers and it is sometimes a quite tiring occupation at the end of a long 

day. However, I continue to receive comments about the state in which boats are found at the beginning of a sailing 

day. This situation is somewhat better than last year so please keep up the good work when packing up. 

12b. In consideration of others, the generally accepted rule in the Maritime world that we should all aspire to: 

Always leave a boat in a better condition than you found it 

12c. I heard only recently that one of the 2.4s had been damaged in a collision. I would remind all sailors that 

the Rule of the Road does not give anyone “Right of Way” but, within a clear set of guidelines, requires all parties to 

take the steps necessary to avoid any collision situation developing. Make sure you don’t put yourself into any 

position from which you cannot escape. That includes aiming directly at the pontoon without any brakes (there are 

some repeat offenders !) 

Next Boatswain 

13. I cease to be NFDS Boatswain from the end of this meeting (paragraph ?) in order to concentrate on helping 

Eric’s Testwood operation under way. Richard Savill has now stepped into the post so please give him all the support you 

are able. 

14. I will not be a stranger to NFDS and will continue to provide Engineering support and look after the Servo boat 

control systems for the immediate future. However it would be better if another Volunteer could start to move into this 

niche. So, if anyone has some basic understanding of (very simple) low voltage control systems, I would be delighted to 

pass on my experience. 

Any questions ? 

M Spencer 

14/11/14 


